January 12, 2021 Meeting Minutes

This meeting was held via Zoom. Present - Christine Josti, Janet Lee, Kim Zayotti, Cara Davis, Kristin West,
Colleen Brennan, Christopher Long, Laura Campbell, John Dynan, Evan Fitzwilliam, Kristen Jervey, Marc
Bender, Helen Garvey, Karen Coyle, Shannon Toland, Eileen Corbett, Kristyn Therrien and Sean Mclnnis.

December 8, 2020 minutes were voted on and approved by e-vote on December 20, 2020.

AD Update

Winter season is under way and we are doing the best we can with daily obstacles. Different
teams/schools are going full remote which means in some cases we are adding/dropping games/meets
12-24 hours before game time.

Students & coaches are doing great with all the readjustments.

Enroliment is down for Winter this year, which is understandable with team reductions and MIAA
restrictions.

Swim practice has been changed to mornings only and warm pool only. All meets are home meets at
Middleborro pool on Fridays. Sean was able to coordinate an invitational meet at Weston instead of
states.

There are more JV hockey games than the expected 5-8 games. 14 games have been planned.

We are picking up games wherever we can. NHS has played more games than any other town.
Filming as many games/meets as possible. Can be seen on Huddle.

Fall 2 has four possible sports. Volleyball, Football, Cheer (may be moved to spring) and Track. Track
will be considered indoor, but have an outdoor component. Hoping to get many sign ups for Fall 2
season.

Volleyball will play in our own South Shore League, which has 8 teams. Games will be played in
succession rather than side by side.

Evan gave a shoutout and thanks to Sean who has done an outstanding job. The Board concurred with
Evan’s sentiment.

Fundraising

Thank you to all who helped with sales & advertising the 50/50 raffle. 115 tickets were sold which
raised $11,500, split with the winner and Boosters will net $5025. The winner is filling out tax
documentation and will receive her winnings soon.

Lacrosse Clinic - still hopeful for spring.

Driveway N’s - still on for spring.



- Senior Signs - Will be available earlier this year. Discussion on selling or giving to all and asking for
donation. This year’s class size is 162, compared to last year's 186. Helen thinks she can get a
sponsor to cover the cost of all the signs. Last year’s cost was $820.

- Motion to deliver Senior signs to each senior like we did last year. Cara/Helen, passed unanimously.

- Golf Tournament - still on track for May 20th, no additional updates at this point.

Apparel - Kristyn

- Pop Up Sales in December were very successful. People liked to see the merchandise in person. Thank
you Colleen, Cara & Janet for helping Kristyn sell.

- $4634 sold with net $4493. This amount puts us ahead of last year this time.

- Will be selling bags & t-shirts this spring. Looking for more ideas. Suggested ideas were golf umbrella,
sand free beach towels, summer items, tie headbands & visors.

Treasurer Report- Janet
- 50/50 brought in $11,500 with a net of $5025
- Only one family paid dues since last meeting. An email will be going out targeting those who have not
paid yet.

Scholarships - Christine

- The Scholarship application will now be on google forms to make it easier for the students to submit
and the committee to read. Applications will be open soon and will be due the second week of March.

- 6 Scholarships. 3 are application based and 3 are coach nominated. Each scholarship is $1000.

- Kim Guarachi will be taking over for Christine since she has a graduating senior.

New Business

- Evan came up with an idea to have photos of spectators in the stands. Discussion on which games - post
season for winter, fall 2 or spring, logistics, cost. Laura Campbell volunteered to look into details and
execution. Could be a good fundraiser opportunity while supporting our athletes.

Next Meeting - February 9, 7pm.

Respectfully submitted,
Christine Josti, Secretary
January 14, 2021



