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Booster Minutes
Thursday, November 17, 2023

In attendance: JJ Naimkey, AD, Janet Lee, Cara Davis, Chris Long, Kim Zyaotti,
Jeannie Burtch,

Meeting :6:00p.m.

Ski team fundraising — Fun night about $800, ski tuning about, hot chocholate
stand at the ski tuning. Asking people for cash. Dec 2"* and 9t", 9-4, $40. Joel,
the ski coach is doing it. Gear was sold about $700. Deadline to pre order is Wed.
A second round will be in Jan. They are up $1500.

Treasurer report — Janet Lee

e No check from half marathon not received — expected to be $10K
e 140 families who have paid dues, from 480 families. Some people forget,
others are more likely to spend on their child’s sport. We need a list of
families who have registered for sports and take out who has paid already.
e Giving Tues is the Tues after Thanksgiving — capitalize on this as a reminder
for dues.
e Homecoming made $12,584
e Concession stand, Thanksgiving day is the last game it will be open, $13K
(NET)which is more than half of what we did last year
e Discussion regarding increase for Judy Petraske for the snack shack —
o Currently Judy gets 10% of the gross profit. We typically make 55%
profit. A proposal was made for 25% of the NET. Janet will finalize
numbers to make sure this is appropriate.



e We will continue the snack shack for basketball.

Thanksgiving day game — Concession stand open, boys hockey team will get rings
at halftime, boys lacrosse getting rings during basketball season. Gear will be sold
at game. Senior night events start at 9:00. Teams take the field at 8:30p.m.

Alumni Basketball Game — The Friday after Thanksgiving Dec 1st. Booster’s usually
orders t-shirts for the players. Typically we bring in about $6K from the Alumni
game. Typically we order 60 shirts for the players. This will be 5" annual. Funds
are ear marked for scholarships. Donations at the door, players make a donation.
Possibly make a sign stating the

Kristen made a motion for $620, for t-shirts.

Golf tournament — plan to proceed with it. People willing to help. Indian Pond
does a good job. We should lock in a date. Get letters out early regarding
sponsorships.

Tinker son Sunday - Order food mention Boosters, we get 15%. Event will be once
per quarter. Other dates are 11/19, 2/25, 4/28.

Mulch/Firewood fundraiser — Stack of wood much easier to manage vs mulch. Val
had the contacts. Fall and winter athletes.

Golf Development program — Had 15 kids cut this year. Next year can we make a
golf development program. Maybe call it freshman golf.

Misc

Banners in the gym — Rockland athletics has some from several years ago. Goal is
to have them up.

Ski team, Kristen regested 2 flags



Banners from sponsors for the CCC — JJ will have the banners made for the CCC
from the

Other items — lacross goals, JJ will purchase one, requesting one from Boosters
and youth may be purchasing 2. $1,000 to $1,500 for a good quality net.

Next Meeting — Dec 12" (JJ will be out for the birth of daughter)

Suggested a separate meeting for fundraising ideas.

Meeting adjourned 7:34 p.m.



