Booster’s Minutes
September 12, 2023

e Ski Team Update and VOTE — Costs of running the Ski team has increased. The request is

for the team/parents to perform fundraising in order to allow the sport to function this
year.

The fee is still $375 plus an additional about $S500 per children, plus additional
cost of lift tickets.

The funding has been approved by the school committee.

Motion to allow ski team to self fundraise about 14,000, to allow the ski
program to exist this year. Fundraising will be managed by the parents of ski
team participants. The fundraising will be cleared by administration, school
committee, Matt Keegan superintendent and Boosters (Jess is liaison regarding
the fundraising). Kristen P made the motion, Kristi Dassatti 2" the motion and
majority were in favor.

e Homecoming Update — Date October 13™. Met with JJ and Marc Bender, we are going to
simplify. Marc will bring student government to a meeting to present some ideas.

Typically, all teams are announced on Friday night at half time of homecoming. There was a
suggestion to keep homecoming to football. The question was raised “what is homecoming”
and what is the goal of the event. The goal is community. Further discussion regarding a
reorganization of homecoming. The role of Boosters for homecoming is decorations and
chaperones at the dance. The kids requested cold water and improvement of the music for the
dance. There is a homecoming dance committee. — Susan, Caroline, Sarah

e Half Marathon Update — Nov 5% - Sarah has a plan for a way to get sign ups for
volunteers. The amount of the donation is undetermined. Kim will work with Sarah to
negotiate the amount.



Snack Shack at the CCCis run by Judy Petraske and her husband. Currently a
percentage of profits goes to the Petraske’s for running the snack shack which is very
involved with getting the health inspector out, cleaning, stocking and obtaining
volunteers — An increase is suggested for all of their work and the possible addition of
some new events. jsupports the increase and is bringing this for approval from the
board.

Head of youth football requested opening of some Sunday’s (four Sundays). We also have the
Thanksgiving game as well.

Currently they receive 10% of gross income. A suggestion was make to keep a base, plus a
bonus based on a profitability . A motion made to investigate how much we can increase the
base, plus an additional bonus. Cara made a motion for an increase in the base %, plus a bonus
structure. Janet will make proposal for numbers for voting.

Corn hole fundraiser suggested for Sunday Oct 15" between 12 and 6 p.m. at Barrel
house Z in Weymouth — No Thurs or Fri nights, no Sat are available for dates. There was
a Sunday. The cost is $500 and Barrel Z runs the tournament for us. Discussion for entry
fee amounts ranged from $100 per team to S50 per team. It would be about 3 hours.
There is an option for a food truck. We could add a 50/50 raffle and a lottery board.
Maybe some raffles. Suggested 1-4p.m prior to Patriots game. Door prize with a raffle
ticket.

CCCsigns. — Trying to get someone to take charge with the signs.

Tinkers son — Promotion which was run last year for receiving a percentage of profit on
specific nights— Kristen Poolin will follow up to see if it is set up for this year as well.

Speaker system — The grand program is unrealistic. Last year was $35K for top of the line.
The limited access of internet would make a high tech system potentially not worth the
expense. Until further assessment and recommendations can be made the request from
JJis to have 3 big foot speaker’s: We currently have one, youth Football is going to
donate one and JJ is requesting Booster’s to purchase one. The cost of the 2 speakers
and weatherproof covers $10K. $5,300 is the request from Boosters. Cara made motion
to purchase split the cost of the speaker and cover in the amount of $5,300. Second by
Val, Majority vote yes, one no.

Gear — too much work for not enough money, so at this time we will not be selling
specific gear, but parent’s and families can order through JJ. He will provide to the

school community.

Spirit week games — Each team had a spirit game — Kid driven, but not run by Booster’s.



e Fundraising — Further fundraising needs to be discussed regarding events and if the
overall structure of fundraising will be changed to allow sports to do additional
fundraising for their teams? This is a topic for another meeting due to time.

e Budget — $51 families have paid dues. Jjis going to get us a total number of families.
Last year was 169 out of 483 unique families.

e Sarah runs social media and Laura emails. We are waiting for the full list from the school
for emails. Sarah would accept help with social media if someone is willing.

e JJreport — Volleyball equipment request form. Setting catching machine and spiking
machine. Motion made by Laura to spend $1212.27 for volleyball equipment requested,
Chris 2" for $1212.27. Allin favor.

e Hockey Rings and lacrosse rings — Val is managing the order and distribution,
coordinating with JJ. The board agreed we would apply the same rule as voted for
hockey from previous meeting that all full time varsity players would receive a ring.

Meeting adjourned. The next meeting is Tues 10/10/23.

In attendance:
JJ Niamki AD

Janet Lee, Cara Davis, Sarah McDonald, Jeannie Burtch, Laura Campbell, Kristy Dassatti, Kristen
Poolin, Jessica Chase, Eileen Corbett, Kim Zayotti, Val Shea, Chris Long



