
Boosters Minutes 

 

Tues 1/9/24 –  
Attendance:  JJ Niamkey AD, Cara Davis, Kristen Poulin, Laura Campbell, Jeannie Burtch, Jessica 

Chase, Kristy Dassatti, Sarah McDonald, Janet Lee. 

 

JJ AD update –  

• Request for lacrosse nets at ccc – youth team donated 3,500.  Total 

requested from Boosters $945.  Boosters requested other quotes as 

comparison to meet requirements of by laws.   

• Gym equipment – upcoming requests 

• Soccer rings for girls and boys – Previous vote allowed for  

• Athletic awards will be May 28th, 2024.  More information to come. Interns 

will help prep for Athletic awards.  Jeannie suggested having an alum come 

to speak.  Laura offered all the photos she has of all the teams.  

• Many calls were received through Boosters regarding the JV experience vs 

Varsity experience with regard to practices being cancelled.   

• JJ inquired about the progress of increased payment of Judy Petraske this 

year with additional games added to the schedule this year.   

• JJ reports no basketball parents volunteered to get involved to run the 

snack shack.  Janet reported Volleyball broke even.  Due to no interest, JJ 

plans to give it back to student government.   

• Ski – first ragged mountain invoice.  The school will take care of the race fee, 

$30 per skier for the seating race at Ragged mountain.  The fundraising for 

ski team is $  



• Banners for the gym – Rockland athletics has some banners from 2 years 

ago.  There are banner that have been taken down and JJ sent to another 

company for the updates.  He did not have the specifics of which banners 

were at each location.  Boosters stated flags for ski need to be updated as 

well.  The sign for the hockey team for the Bogg was never hung, and no 

one has been able to locate the banner.  JJ just ordered a championship 

banner for the hockey team to be hung at the Bog.  Boosters requested the 

banners to be completed and hung prior to the sports banquet.   

Fundraising 

• Pickleball tournament at Pickles in Hanover – Recommended $100 per 

team. We need 24 people to break even.  Pickles in Hanover will run the 

tournament for a feel.  There is opportunity for Friday night or Sat.  8-10 

p.m. on 2/2, arrive at 7:00.  Food and drinks offered would bring in 

additional funds.   

• Tinker Son – next dates for fundraiser are Feb 25th and April 28th 

• Golf Tournament – Date is May 21st at Indian Pond. Fee per golfer this year 

is $100 per person vs $90 in the past at Indian Pond.  Pricing sponsorship 

will increase from $200 to $225.  The entrance fee may increase from $750 

to $800 per foursome.  Discount to teacher’s.  Basket’s for golf will come 

from Spring and Winter sports.   

• Auction for concert tickets for the spring – Some events to consider – Noah 

Kahn or Zack Bryan, Boston Calling, is Memorial Day Weekend.   

• Another option for Spring Fundraiser – Dumpster fundraiser - Presale 

tickets. Possible date, April 28th, 2024  

• Firewood – Eric Pantella and football Dad’s – Recommend to call Fergi for 

the truck.  Need to find a source for the wood and secure a price.   

 

There is continued discussion about making changes to fundraising to involve 

more of the parents and athletes.  Currently the small board of about 10 people 

are carrying the responsibility of fundraising to meet the significant financial 

responsibilities.  All are in favor of a separate board meeting to discuss this topic 

for 2024-2025. 



 

 

Gear – Kristen Poulin stated gear sold through the school/JJ makes $2500.  Kristen 

plans to order gear to sell at Basketball games.   

 

As a result of the limited funding for ski team this year, requiring a large amount 

of fundraising by the parents of the ski team, Kristin Poulin planned to submit a 

letter to the school committee with the following suggestions: We are suggesting 

to remove the family cap for sports and understanding that kids will be expected 

in fundraising activities. This would not change the ability/option for people to  

apply for a waiver.   

Treasurer 

Janet – Presented recommendations for increase for stipend for concession stand, 

currently managed by Judy Petraske. 

Janet Lee made the motion to amend the calculation of the stipend for the 

concession stand from 10% of gross receipts to 19% of net receipts, not to exceed 

an amount that generates a total net profit from the concession stand of less than 

48% for Boosters.  Second by Cara Davis, all in favor.   

  

 

Next meeting is Feb 13th  


