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Boosters Minutes

Date:3/12/24
Time: 6:30
Location: community room and zoom

In Attendance: JJ, Cara Davis, Janet Lee and Kristen Poulin in person. The remaining

via zoom: Sara McDonald, Jeannie Burtch, Chris Long, Val Shea, Jess Chase, Kristy Dassatti, Kim
Zayotti, Janet Lee.

AD Report — JJ Niamkey —

J) expressed thanks for sponsoring the fan bus. They had about 25 kids sign
up. He stated we would like to do the same thing for the next game as well.
Kristen made a motion to sponsor a bus for the final 4 game. Cara second,
all in favor. Later vote for clarification regarding the amount to fund final 4
game as bus cost and ticket costs change from elite 8 to final 4. Janet Lee
proposed: Boosters to spend up to $800 (S19+fees @40 max kids) for
tickets to the girls state final four basketball game. Cara 2" and all in favor.
Val brought up a discussion for making it standard for Booster’s to sponsor
student transportation for the final 4 or 8. This was tabled for a later
discussion.

Spring sports start next week.

$945 for the cost of the lacrosse goals. Approval was requested at a
previous meeting. Jeannie Burtch made a motion, Cara Davis 2", all
approve.

Awards night — JJ asked how involved Booster’s wanted to be. He states he

is getting the planning going now. JJ asked if Booster’s wanted to help with
letters or if have helped in the past. Boosters has not helped with letters in



the past. Last year Booster’s purchased pizza and water for after awards
night. The rough plan for awards night will be in the gym. Kids will be
seated in chairs. Parents in the bleachers. All the awards will be presented.
May 28™ is the date. It kicks off senior week. Championship rings will be
given at the awards night. Interns will help to organize a video for awards
night.

Treasurer Report:

Regarding Zach Bryan fundraiser, we are at $500. Tickets were a little over
$800.

Skii fundraiser ended up about $14,000. Ski team had to fundraise for
everything except the sponsorship.

South shore half marathon check came in.

Dues update. A letter went out about 2 months ago. Not much response.
Suggestion to send after spring sports start.

Other Business:

Signs we are selling for Booster’s. There is something in our letters which
states we will have all the sponsor logos on our website. Kristen has all the
logos and will get them to Janet. Based on discussions she has had with some
parents of championship teams, there is an idea of selling a sign
collaboratively sponsored by multiple parents.

Sarah McDonald made a motion, Kim Zayotti 2nd, all in favor, to spend $35
to purchase a floating head image of Zach Brian. Cut off date for the concert
is June 5™, We can push the tickets by passing the head around at different
events to get kids excited and increase ticket sales.

Banners update — Kristen was talking with Rockland athletics. Jeannie said
she talked to Sean at Rockland athletics. She will touch base with JJ to get
the dates to get the banners updated.

Tennis screens were left up and have been damaged by wind. JJ said he was
going to replace them. Kim says the screens are not up at this time. There is
a question about the storage which was purchased by Booster’s to be placed
at the tennis courts.



e Almost every year we get a request for hurdles from Chuck (coach). There is
typically a request for about 10-15 each year to avoid very large amounts
coming in. Janet will follow up with Chuck, coach to see if they are in need
of more hurdles.

Golf Tournament — Kristy states 15 hole sponsors so far. Last year we had 34
hole sponsors. We have a gold sponsor. We created a silver sponsor. We have a
handful of raffle items. Baskets from teams, boys and girls basketball and boys
and girls track. We have a few new sponsors. We have some who donated to ski
who don’t want to donate to golf as well. Peak is sponsoring the golf carts again.
Central print source is now east coast printing. The signs from last year are in the
storage area. Chris will be the contact person for the signs for hole sponsors and
work with East Coast Printing. If there is anyone else willing to help, reach out to
Kristy Dassatti. For the silver sponsor we can recognize with a sign as a lunch
sponsor sign. We have an “A” frame sign which can be used outside at the golf
tournament to recognize the silver sponsor. The link to register is active on the
Boosters website. All the pricing is updated. We will need a brief description of
what the silver sponsor is. It is better if people can register on the website. Janet
wanted to make sure everything was correct. She planned to have everything
finalized this week.

Senior signs — Kim plans to get them ordered next week. When do we want to put
it on social media for donations? Signs typically get distributed around Mother’s
Day or around the end of April, early May. The goal is April 27",

Adjourned: 7:41p.m.

Next Meeting: Next meeting April 9, 2024



