Boosters Minutes

Date: April 9, 2024
Time: 6:30 p.m.
Location: Community Room and Zoom

In Attendance: Jeannie Burtch, Kristy Dassatti, Cara Davis, JJ Niamkey (AD),
Kim Zyatti, Kristen Poulin, Sarah McDonald, Caroline Corbin, Aleta Scully. Zoom —
Chris Long

AD Report — JJ Niamkey —

No requests at this time

Clinics — we were aiming for tomorrow, but too many conflicts. The plan is
to do a trial run this Spring, but there is no solid time frame at this time. JJ
states he is considering a Sat. Kim Z asked if we could revive the summer
football clinic. JJ states he is trying to get away from doing just one team.
He is trying to get all teams involved. He was trying to include all Spring
sports. Kristen Poulin recommended trying to make it routine for each
season, ie. the 3™ Sat of each season and try to coordinate with use of half
days. Kristen Poulin request JJ to put together some dates for the fall and
winter sports. Jeannie recommends putting it to the coaches to pick a date
to run the clinic. The concern is field accessibility. The recommendation
was pre season to avoid conflict of field availability.

VB coach — We had some apply for volleyball coach. He did not get as many
applicants as he wanted. It was open for 2.5- 3 months.

Hurdles — Kim Z gave history of purchasing of hurdles which started about 5
years ago. Previously a decision was made by Booster’s to purchase
replacement hurdles each year in smaller quantities as needed. Boosters



will pick back up with helping to support this replacement as there was a
lapse during COVID.

e ) states there are several items that are in dire need. There are hammer
nets for track that need to be replaced, the tennis courts are an issue, the
bathrooms are a top issue with the CPC.

e This year we are only hosting the twilight meet, no state track meet.

e Banners — We are working on getting all the dates. What Boosters paid for
has been taken care of. We have used Rockland athletics. 40-50 banners
need to be updated. Boosters will pay for it. We need to get them up prior
to awards banquet at end of year.

Treasurer Report:

Dues are at $9,095. They continue to drop. Kim Z recommended sending a
targeted email again. Kristin Poulin recommended looking at participation by
sport and trying to have a contact to encourage people within the team to urge
people to pay the dues.

Shy of $100 over breaking even for Zach Bryan concert.
Other Items —

e Banners at the CCC is going up tomorrow.
e We have had a PR problem for a long time and are looking for people willing
to help manage this aspect.

e Goal to increase attendance of meetings with increased advertisement and
maintaining a consistent time and location.

e There is a push from recruitment for new members next year as there are
many board members leaving due to students graduating. Plan to elect
new board members at the next meeting.

e Senior signs are going up April 27th.

Adjourned:



Next Meeting: Tues May 14, 2024



