Boosters Minutes

Date: June 11, 2024
Time: 6:30 p.m.
Location: Community Room at NHS

In Attendance:
Jess Chase, Chris Long, Kristy Dassatti, Amy Solinski, Megan McGraw, Janet Lee,
Caryn Kelly, Kristen Poulin, Eric Edelman via zoom

AD Report — JJ Niamkey (presented by Kristen Poulin, JJ absent) —

Hurdles are ordered.

Hydration systems — 3 quotes were presented from JJ. An amount of
$1989.99 which is half of the cost. It is requested to share the cost with the
AD budget. Kristen Poulin made a motion to pay $1989.99 for payment
towards the hydration system proposed, Jess Chase second the motion, all
in favor.

We will hold off on the bounce backs. Current ones are rusted and springs
come unattached. He is looking for some that can be integrated among
multiple sports, which may cost more per bounce back, but could be used
between sports and should last longer.

Co-op for wrestling- Rockland is not an option. 14 kids showed interest in
wrestling. 36 showed interest for dance. Girls golf and boys volleyball are
also being considered. A question was raised regarding how the school can
support 5 new sports to a very thin budget.

Wind screens at tennis are not in good shape and JJ is looking into options.



e Awards ceremony — feedback — delayed start — chairs, no slide show.

Looking for things to increase the “pep” of the event.

Treasurer Report:

Golf tournament - $17,940 was the total profit. We made more than last
year with fewer golfers.

The concession stand officially closed June 8%. We finished with a profit of
about S13K.

Zach Brian raffle — about $600 net.

Other items

Looking for someone to run the snack shack. Coordinating inspections,
making sure things are clean. Purchasing food and beverage, staffing and
supervision of running. Home football games, special events such as state
track meet, or world cup youth soccer. May benefit to have a committee to
break up responsibility. Also, may consider opening sometimes without
cooking hamburgers and fries, but possible offering pizza or another
specialty item.

Golf tournament — people were happy with the meal vs the apps. It was a
beautiful day. Every single item sold. Janet stated there are 2 items that
she has name of people who won, but they have not paid. We are booked
for next year (Tues, May 20" at Indian Pond). Rates remained the same. All
sponsors were thanked. Having kids there to help was great. Everything
flowed easily. We have the signs from the sponsors and they are housed in
the storage closet of the HS. Starting on the sponsors early is very helpful.
Also considering quality vs quantity of gift baskets.

We have been discussing a fall gathering. It has been suggested to join with
PTO, Norwell Arts and NEF (Norwell Education Foundation) to represent all
groups for a Flannel fest at Tinker son Oct 5 3:00 p.m. to 7:00 p.m.

Review of events for the upcoming year — see attached sheet.

Gear — adding stadium seats, flannels and some new hats.

Communication — Need someone to manage communication and social
media. Suggest to use the sign in lot a to advertise events happening as
people get so many emails, information is getting lost.



e See attached form for list of proposed board members for 2024-25. Kristen
Poulin made a motion to accept list of new board members, Chris Long
second. All agree. (Quorum of 6 board members).

® Looking to stream line presentation of all groups — PTO, Boosters, Norwell
Arts, and NEF at events at the beginning of the school year to help increase

dues participation with each group, as people often pay one and think they
have paid all dues.

Adjourned: 7:33p.m.

Next Meeting: August 20'", 2024 at 7:00 p.m. in the community room of NHS



