BOUSIERS

Date: June 10, 2025

Time: 7pm

Location: Tinker’s Son

In Attendance: Kristen Poulin, Janet Lee, Susan Walsh, Kelly Park, Katie Perniola,
Kristy Dassatti, Ken Meyers, Andi Warren, Jess Schauber, Susan Gallagher, Becky
Carbone, Sejal Cartwright

e Minutes -approved for May

¢ What a Year!

o Grossed $160,000 in fundraising this year which is great.
o What we paid for:

o Fundraising partnerships with Girls’ Basketball, Ski Team and Dance Team

Sponsored Tournament fan buses and tickets

Final Four Coach buses

Clipper Sound System!

Rebounders

Water Buffaloes -tank of water

Spirit Flags

Senior Varsity pins, bbq, awards night

Team state and league championship banners are in the works
Seven Scholarships

(they worked for it!)- great to have kids own the events.

¢ Welcome New Members
o Tentative schedule for 25-26 events and fundraisers

August- 18" — Fall Sports night- sell gear
September - Open house -sell gear and TBD gear sale date



October — 4™ Flannel Festival, 18" Clipper fun night at Cole

October 24"-25rg Homecoming dance and game - sell gear
November 2"- SS half Marathon, 15" and 22" Ski Tuning, 28™ Alumni
BBgame

December — TBD Warren Miller Film, 20" Gear Sale at Tinkers
January 10™- Dump your Junk!

March 15™ begin selling Senior signs and Boston Sports Raffle

April 11" 5™ Grade Clipper fun night @Vinal

May 2"- install senior signs, 9" Car wash, 16" Marshfield 2, 19" Golf
Tournament, 26" senior BBq and Senior sports banquet

Ongoing- CCC sign sponsorship

o Board members signed up to help run events
o Voted to install Katie Perniola as Secretary
Override: What can we do?
Itis all or nothing. $87,000 to keep coaching positions
Have to Raise for all or none (Title IX considerations: ONE Boosters for all)
Discussed optics of saving sports vs everything education
Could we make clubs..rules around MIAA rules
Maybe we could raise $20k by 8/15
Might set a precedent we don’t want?
Have to have funds in place by August 15th
Would be in addition to our regular fundraising which know will effect the
year round fundraising.

existing sports and supporting them.
Help JJ out with essentials

Next meeting Tuesday August 19" 7 PM in NHS Community Room
(following the fall sports meeting; fall sports start August 18", football & golf

8/15)



