Boosters Minutes

Date: August 20, 2024

Time: 7:00 PM

Location: Café meeting room

In Attendance: Kristen Poulin, Janet Lee, Kelly Park, Amy Sowinski, Chris Franssen, Kristyn
Therrien, Eric Edelman, Marybeth McGillicuddy, Caroline Corbin, Katie Perniola, JJ Niamkey

Approve June minutes: Moved Kristen, second, Janet; approved

AD Report — JJ Niamkey — new coaches:

Varsity Volleyball: Glenn DiTomaso

JV Field Hockey: Michelle Dickerman

Varsity Girls Soccer: Rob Williams

Freshman football: Jamie O’Hare

Freshman Field Hockey: Maeve Murphy (if needed)
Girls lax and jv girls’ soccer are open positions

Fulfilled requests: hydration unit, hurdles & carrier, lax nets. Championship banners will be hung
next week , with invoice to follow. New sports under consideration: wrestling (Rockland co-op
may fall through), dance club (winter) has 30+ participants; rugby (spring, Hingham co-op), girls’
golf (spring) remain under consideration. Swim will co-op with SS Voke this year.

Awards night considerations: distribute letters, pins at individual team dinners. Hold awards
night for seniors only, with a possible gift.

Upcoming funding requests: Field hockey goal boards, soccer goals & repairs (suggested to ask
youth soccer and men’s league for contributions), Norwell branded tents vs tents specifically for
cross country/track.

CCC speaker systems would cost $65k+ for speakers + infrastructure. Falls third in priority
behind bathrooms, internet/security cameras.



Treasurer Report: Cash on hand is $16,234, after restricted items and $35,000 due to athletic
department, scholarships and operating accounted for. Dues are slightly behind last ytd. Back to
school ice cream was $525. Spirit wear purchase brings that category to a negative. HoF
Induction is this year; Boosters serves as pass through.

Boosters Board Committees: Kristen asked Board members to consider their skill sets as they
match to various positions. Those requiring more immediate attention include: HoCo (Caroline
Corbin, Kristen Therrien will work with Susan Pantilla of PTO), Flannel Fest (Chris Franssen and
Kristen Poulin will rep Boosters at 8/27 mtg), Golf Tourney (Kristy Dassatti will chair this year,
but will need a second who can take over next year with Kristy there to guide ), South Shore
Half (work with RaceWire to coordinate NHS volunteers; raises $10k for Boosters), Warren
Miller film (WM provides all materials; need to find possible sponsors, secure short throw
projector, find raffles). Snack Shack will be a team effort this year, with Kelly, Kristen & Janet
leading, but more helpers needed here and there. Kelly will help with Youth Sports liaison for
softball and baseball and apparel. Katie Perniola to manage Booster socials (must provide her
with post-ready info/ graphics, etc).

New Business:

- Girls’ Basketball fundraising- for in-season tournament in Orlando. Fundraising goal is
$16,000 to be raised with a combination of youth clinics and other events, potentially
selling a sign in the gym for $5,000 and running the snack stand in the gym for volleyball
and basketball games for 60/40 split of net. Matt Marani will get back to us after
meeting with team & families.

- Request from Robotics to use Boosters as a pass through for fundraising. Doesn’t quite
fit with our mission to support athletics. Maybe PTO?

- Dance Team will need to fundraise for uniforms, music, etc. Boosters to consider
allowing them to conduct a Clipper Fun Night.

- Spirit flag as CCC- tear drop flags to line the pathway for big games, home football. 12
flags for $1,488. To be considered 9/10. Also consider “break-through” reusable banner
for $350 ish.

- Pest Control @ Snack Shack. Kristen moved to spend $450 to enlist Combat Pest Control
to provide “bait traps” (mice lick them, get thirsty, die outside) and new door sweeps to
eradicate mice. Janet second. Approved.

Adjourned: 8:15 PM

Next Meeting: September 10, 2024 7:00 PM Community Room



