Boosters Minutes

Date: September 10, 2024

Time: 7 pm

Location: High School

In Attendance: Kristen Poulin, Christina Pare, Rosemary
Reardon, Eric Edelman, Megan McGraw, Michelle
Dobbins, Katie Perniola, Kristyn Therrien, Caroline
Corbin, Lee Scully, Jessica Chase, Kristy Dassatti, Caryn
Kelley, Andi Warren, Susan Gallagher

Minutes review

AD Report — JJ Niamkey — Great start to season; field hockey nets are ok for now;
received banners ; now need to hang; all pro rebounder...wants 4 of them(2 big/2
small); top of the line; used for multiple sports. $4700.

Dance Team Fundraising- MSAA ..want to fundraise.. moving forward with club-
clipper fun night they can run one and keep the money. Looking for S3k for
choreography. Not asking for funds.

Girls Basketball going to tournament so looking to fundraise. Need to be careful to
not create a precedent.



Speaker System request. Multiple problems with wiring etc., press box safer. No
internet connection, security issue.. no video. Capital campaign potentially..youth
football was willing to help.

Flannel Fest Update: arts trying to get each member to get 10 tixs sold so we
should each try. 32 sold. 500 capacity at event.

Homecoming- C. Corbett and K. Theirrien chairs

2 parts- Game and Dance. Football Team will decorate for the game. Rosemary,
Amy and Caryn are decorating committee. Their budget is $250-5290, sign up
genius for decorating, water etc.; voted unanimously approved to raise price to
$30. Hope to raise more money. Biome theme.

Snack Shack- 4 youth games; limited menu, have a few volunteers, Susan
Gallagher is willing to volunteer on Columbus Day weekend., Oct. 13th.

Treasurer Report: only received dues from 44 families compared to 62 last year at
the same time. More gear costs, sold S1k in orientation etc,51400 in food, $S588
costs for Flannel fest fees.

Discussed Anticipated Net Revenue breakout for each event on one sheet
Kieran McCabe is in charge of updating website

Clipper Fun Nights- 4 nights- 1%t being Oct. 19" We need to determine which
teams to volunteer for each clipper night

South Shore Half Marathon-Nov 3 rd -no one to run yet
Ski Tuning- Jess, Kristy, Kristen

Alumni Basketball game-

Warren Miller- K. Poulin &

HNY Dumpster-Jess and Kristy

50/50 Raffle-move to spring; spring into cash- Caryn to lead



Senior Signs- for the spring
Golf Tournament- K. Dassatti & Amy and Caryn
Paint the town- Eric Edelman

Senior Sports Night- new this year...awards night just for seniors during senior
week, players will get your letter at individual sport banquet.

Dues incentives- bumper stickers, candy and QR codes up in school

Social media- Katie Perniola has volunteered to run that

- Upcoming Dates

o Sept 12th — NHS Open House- sell gear

o Sept 22nd Gear Sales and Dine Out at Press

o Oct 5th Flannel Fest

o Oct 25th Homecoming Game, dance Oct 26th

o Nov 3rd South Shore Half Marathon

Adjourned at 8:40pm

Next Meeting: Oct 8 th



