Meeting Minutes

Date: August 19, 2025
Time: 7PM
Location: High School Community Room
In Attendance: Kristen Poulin, Kelly Park, Katie Perniola, Janet Lee, Ken Myers,
Amy Sowinski, Susan Gallagher, Frank Gallagher, David Robinson, Beth Gerhart,
Tricia Tice, Scott Tice, Sejal Cartwright, Kristyn Therrien, Caryn Kelley, Caroline
Corbin
Minutes: Approved from June
AD Update: They have started all fall sports.
- Will the athletic trainer left headed to fitchburg. Hard to find a
replacement they will be interviewing this week. This position will be full
time.
Fundraising / Events:
-Cheer has an idea for a Red Sox ticket fundraiser that could raise about
$2000. They will sell during first football game.
-Flannel Fest Oct 4'"-Flannel Fest fundraiser; making lots of progress aiming
for $3000 for each group.
-Clipper Fun Night Oct 18" @ Cole-Clipper Fun Night run by Andy and Katie
in October
Merchandise-Merch; new items to include dog bandana, rippen kitten hats
looking into more merch! Selling at open house and looking to make a date for fall
sale
New Business- reviewed who volunteered last year for events this year and
confirmed everyone was still willing to do what they signed up for.
Treasurer Update (Janet)
Annual dues 42 so far we end with 279 paid, 227 were multi sports,
Snack shack window $3,500, fire prevention $4,500, trim is rotting , school
replaced the electrical outlets
CPCis willing to put the bathrooms in at the CC. Kristen will follow up with
CPC once we get quotes hopefully by September or October
Dates to Remember
o Sept 11*" Open House
o Oct 4" Flannel Fest
o Oct 18" Clipper Fun
o Oct 24" & 25" HoCo game & dance
Next meeting — Sept 9th



