Meeting Minutes

Date: November 12, 2025

Time: 7PM

Location: High School Community Room

In Attendance: Kelly Park, Katie Perniola, Janet Lee, Susan Walsh, Erika
Fairweather, Darren Linder, Susan Gallagher, Mary Beth McGillucuddy, Kristyn
Therrien

Minutes: October meeting notes need to be approved in December

AD Update: JJ not in attendance. Soccer is in playoffs, Football plays fridays and
Winter sports starts soon. Winter meeting is 11/17

Fundraising / Events:

-Homecoming- Kristyn presented about the meeting that Katie, Caroline
and herself had. National anthem will be done differently and will be heard!
Backdrop in the gym for pictures. Hallways will be blue and gold not decorated by
theme. Janet has not been billed for the DJ or balloon lady, a few apple pay
refunds were requested. Apple pay was difficult but was ok. $15,182 before
expenditures.

- Warren Miller- We need sponsors! Darren reached out to a friend that
owns a ski place and can offer us merch for a discount that we can raise money
on. Food truck set of Sunday with waffle place, NEED another one for Saturday

- Golf Tournament- need to get started to plan

-Sneaker fundraiser- Kelly has not heard back yet, $7 a pair of shoes, 5 bags
and they will come and pick up

-Dues- Boys soccer won the pizza party
Trash on field at High School games- seems better and having it announced is
helpful
Treasurer Update- (Janet) see report, Dues 204 students paid so far, paid for
deposit and billboard for Warren Miller film, paid part of annual donation to
norwell athletics
Chipotle fundraiser for Rugby 11/18/25 5-9

Dates to Remember

Next meeting — December



