Meeting Minutes

Date: October 14, 2025

Time: 7PM

Location: High School Community Room

In Attendance: Kristin Poulin, Kelly Park, Katie Perniola, Janet Lee, Darren Linder,
Kristyn Therrien, Ken Meyers, MB McGillicuddy, Tricia Tice, Scott Tice

Minutes: Approved from September

AD Update: JJ was not in attendance, but Kristen reported for him that teams are
doing well, JJ is still not “sold” on the SNAP app- more to come.

Fundraising / Events:

-Homecoming- Going well with “wish list”, we NEED more people to sign up
for all areas of Saturday, Friday game decorations, Color guard for HOCO and
Thanksgiving are booked

-Clipper Fun- Boys and Girls soccer will be helping, 14 signs up so far, flyers
to go home in backpacks hopefully this week.

-Flannel Fest- $11, .... Was raised, $2,800 to each organization, ticket sales
were down but sponsorship was up. See Janet’s expense report for detailed
breakdown

- Warren Miller- will advertise on the highway billboard, looking for pizza,
need donation items

-Sneaker fundraiser- Kelly has not heard back yet, $7 a pair of shoes, 5 bags

and they will come and pick up

-Dues- at just under 50% with soccer and cross country in the lead, will offer

pizza party for team with highest percent paid
CCC toilets: new prices since last attempt in 2017 is 1.5 million, looking into
shipping containers that can house bathrooms at the price of $160,000 with
additional fees for around $500,000 which include electrical, plumbing, shipping
fees, set up etc. GCs would be Kristen and Katy Neefus (from youth cheer), CPC
still funding this, Kristen will present 2 options (full build out facility or shipping
container) to CPC next week.

Trash on field at High School games- Kristen will follow up with middle school and
High School

Treasurer Update- (Janet) see report, flannel fest number were finalized, got total
of cheer Red Sox fundraiser ($2000)

Merchandise- New Y% zip, scarfs, hats, vests etc. will be sold at HOCO and 10/25
Halloween on common, stroll, parent teacher conferences



Meeting Minutes

Dates to Remember

o Oct 18" Clipper Fun

o Oct 24™ & 25" HoCo game & dance
Next meeting — November 11 (if the building is open)



