Meeting Minutes

Date: September 9, 2025
Time: 7PM
Location: High School Community Room
In Attendance: JJ , Kristin Poulin, Kelly Park, Katie Perniola, Janet Lee, Amy
Sowinski, Jess Schauber, Rosemary Reardon, Caroline Corbin, Susan Gallagher
Minutes: Approved from August
AD Update: “Thank you to boosters for all the support”. Off to a great start, no
issues, have all equipment that we need, tree and grounds is working out, JJ is
doing the lines and that makes cutting grass easier, turf tank has been purchased
and is being used and was supported by some youth teams
Fundraising / Events:
-Homecoming meeting september 16 @6:15 at the library, price will stay
the same at $30, Jenn Veracamp is the football contact, sign up genius will go out
-Clipper Fun Boys and Girls soccer will be helping, flyer to be made and get
out ASAP, get a jumpy?
-Flannel Fest sponsor are at about $3000, tickets are on sale now,
-Cheer has an idea for a Red Sox ticket fundraiser that could raise about
$2000. They will sell during first football game.
-Flannel Fest Oct 4™-Flannel Fest fundraiser; making lots of progress aiming

for $3000 for each group.

-Clipper Fun Night Oct 18" @ Cole-Clipper Fun Night run by Andi and Katie
in October

-Sneaker fundraiser $7 a pair of shoes, 5 bags and they will come and pick
up

-SNAP app for Norwell High- presentation tonight with EB, $5100 a year
Snack Shack Repairs- -$8000 for repairs, new roll window needed, fire proof over
fry-a later, someone to come and fix outlet
Dues Campaign- Letter to go to families once JJ provides the list of fall families,
S50 fee, if you pay by 9/12 you are entered into a raffle for swag gear.

Treasurer Update (Janet)

Annual dues 50 students paid, cheer fundraiser made $2000,

so far we end with 279 paid, 227 were multi sports,

Snack shack window $3,500, fire prevention $4,500, trim is rotting , school

replaced the electrical outlets

CPC is willing to put the bathrooms in at the CC. Kristen will follow up with

CPC once we get quotes hopefully by September or October
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Dates to Remember

o Sept 11" Open House

o Oct 4" Flannel Fest

o Oct 18" Clipper Fun

o Oct 24™ & 25" HoCo game & dance
Next meeting — October 14th



